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Letter by Executive Chairman, Harry Anagnostaras-Adams, 
addressed to all personnel 
 
I am very pleased that our Addis-based 
Ms Derartu Legesse has taken the 
initiative to start the company newsletter 
for personnel. I look forward to it and I 
encourage you to make suggestions for 
the newsletters now and in future.  
 
In this letter, Wayne, Dr Kebede and I 
would like to take her lead and take this 
opportunity to make a few explanatory 
comments about our company and its 
activities because we are at a very 
interesting and opportune moment. 
 
We are about to form the legal structure 
for the Tulu Kapi mine development, 
which will be called Tulu Kapi Gold 
Mines Limited. With the Government of 
Ethiopia. It is intended to operate in the 
spirit of true partnership between the 

community at Tulu Kapi and surrounding 
region, the Government at all levels and 
KEFI.  
 
We will work hard for the community that 
will host us, protect us and supply most 
of the workers and as much as possible 
the provisions and services we require. 
We must all be diligent and trustworthy 
in all our actions, so that the 
Government can regulate and support 
the project with as much ease as 
possible. The Government has also 
agreed to provide some of the money 
required. KEFI will provide most of the 
money required and all of the specialist 
expertise, drawn from around the world. 
Over the first few years of Tulu Kapi 
Gold Mines’ operations, local expertise 
and experience will develop which over 

time will 
enable the 
Project to 

become 
truly 

Ethiopian. 
KEFI must 
be the best 

of 
corporate 

citizens. 

Photo: Chairman Harry 
Adams & Mulugeta Zenebe 
CLO in Tulu Kapi with 
community members 



 

 

 

 

 

 

2              KEFI Minerals Ethiopia Ltd.  
    

   

 
Our Project comes at a delicate yet 
exciting time for Ethiopia, with the 
national strategy to develop the mining 
sector. Tulu Kapi Gold Mines will be the 
first major mine development in Ethiopia 
for many years and the first to be 
internationally financed. The world will 
be watching. We expect to produce over 
ETB 20 billion (US$1 billion) of hard 
currency revenues for Ethiopia over 10 
years. And 80-90% of  this will be spent 
on the costs of the project, as much as 
possible in the Tulu Kapi region. The 10-
20% of this comes out as dividends if 
the mine is profitable. If the gold price 
goes up, dividends will increase. If the 
gold price goes down, dividends may 
become nothing and shareholders may 
even lose money. But under nearly all 
scenarios, Tulu Kapi Gold Mines Limited 

will continue training and employing 
people and requiring supplies from the 
community and elsewhere. And we will 
play our small part in the responsible 
and sustainable development of the 
region and nation. 
KEFI is committed to guiding and 
ensuring responsible development that 
provides significant benefits for the 
community, region and nation in a 
manner, which does not harm future 
generations environmentally, socially or 
economically. 

Over the past weeks Wayne and I, along 
with some colleagues, have met 
Government leaders at many levels. It is 
clear that KEFI is expected to push 
forward as fast as responsibly possible.  

There is nothing more important than to 
earn and preserve the trust of all 

Photo: View of site for TSF and new mine camp 
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stakeholders, especially those in the 
community. Effective and continuous 
communications are key to achieving 
this. The internal company newsletter is 
a great idea by Deratu and is just one 
step in many that need to be taken. After 
having spent time with the team in both 
Addis and Tulu Kapi this week and 
understanding that there is much work 
to do, it is now time for each of you to 
please focus carefully on how to 
contribute both from your role but also 

how to improve our communications 
with our community and other 
stakeholders. I encourage all staff to 
make suggestions and give feedback to 
the Social Performance Team on how to 
better communicate externally. This 
way, we can as a team, establish good 
communications and trust as we move 
forward. 

If we succeed on all fronts, we will be 
able to trigger resettlement and 
construction by the end of 2016.

       Regards, Harry 
 
 

Explanations by Managing Director, Wayne Nicoletto 

It is a good feeling to be at this point in 
the Project, on the cusp of commencing 
development at Tulu Kapi. Based on our 
current planning, we could commence 
construction within 6 months from now 
and production within 
the following 2 years. 
This of course depends 
on successfully agreeing 
the resettlement 
compensation and 
preparations and to the 
satisfaction of our 
financiers.  

When are ready to 
successfully trigger the 
project, we will then 
have about 10 years of 
operations from the Tulu 

Kapi open pit but we also expect to 
develop more mining sites, under the 
open pit and in the region. So, with a 
good work and little luck, the operation 
will go for much longer than 10 years. 

Photo: Chairman Harry Adams & MD Wayne Nicoletto with staff at Tulu 
Kapi 
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We have many challenges ahead and 
there are no guarantees of success. But 
we have good prospects and many 
serious people are working hard to 
support us. I am very confident.  

The technical planning is under control 
and we have excellent teams preparing 
all the training systems and engineering 
designs. Although this work has yet to 
be evident in Ethiopia, we have large 
teams of experts in international centres 
preparing to move to Tulu Kapi to 
implement well developed training and 
other plans in participation with the local 
institutions. These experts have done 
this work many times in other African 
countries over more than 20 years and 
we are refining these plans for Tulu Kapi 
Gold Mines. The finance planning is also 
highly advanced and we have very 
strong commitments. We have more 
work to do but it is looking good. 

It is time to lift our efforts on 
communication and I have appointed 
Derartu and Jessica as communications 
officers, as part of their roles. They will 

work together and I want all staff to feed 
ideas to them. They will ensure that all 
information is considered and, where 
appropriate, used for dissemination to 
staff, to community or to others. They 
are responsible for doing this 
professionally and ensuring senior 
management approves.  

Moving forward, the Social Performance 
Team needs all our attention and 
support. The team has faced restriction 
over the past 12 months but it is now 
time to push forward. We need to start 
making progress one small step at a 
time in order for the resettlement to 
meet the Project engineering timetables. 

There is nothing more important than to 
ensure the community is a true partner 
and therefore we need communicate at 
many levels on how to maximise the 
opportunity to flow from Tulu Kapi Gold 
Mines Ltd. The company newsletter is a 
small step in the right direction. 
 
Wayne 

 
 
 
 
 

 

Photo: RFC Ambrian visit with 
staff, August 2016 
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Comments by Dr Kebede Belete, Country Manager 
 
I have been working for Tulu Kapi for 
some 10 years now, and it is wonderful 
to see us preparing for construction. 
Many people have made contributions 
over the years and many are only 
starting to make their contributions. It is 
going to take a real team effort. We 
have many challenges but with 
everyone’s serious effort, we will 
succeed. This project will play a serious 
role for the region and for the nation. 
Ethiopia is developing rapidly and needs 
wealth creation to keep improvements 
for all citizens. Education, health, 
personal development and all other 
measures of social standards require 
responsible development.  
 
Let’s make it a reality by finishing our 
preparations as soon as 
possible and delivering some 
long lasting benefits to the 
Tulu Kapi community, to the 
Ethiopian nation and to our 
shareholders and to our 
international supporters.   

As you all aware, I recently 
suffered a heart attack and I 
am now recovering very well. 
It has special meaning for me 
to say that I appreciate the 
support and commitment of 
our company KEFI and I truly 

look forward to seeing the birth of Tulu 
Kapi Gold Mines. I encourage you all to 
continue pushing ahead and show 
leadership and progress at Tulu Kapi. 
We must communicate well and we 
must build trust with all. We must be 
proud and operate responsibly.  

My role is now changing due to my 
health, just as I am sure many other 
roles will soon change as we build our 
organisation to over 500 people. I look 
forward to the challenges ahead and to 
sharing the joy and pride that comes 
with achievement and rest assured I am 
with you all for the long term to support 
our mission. Let’s make everyone proud. 

 
Kebede 

 

Photo: Exploration Geologist, Teddy Aboret, at UNDP  
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Updates from our Departments… 

A. Project Development 
Following the withdrawal of KEFI’s preferred 
EPC contractor (Sedgman) in April, two 
contractors rebid the EPC contract and a 
new FEED awarded at the beginning of 
June. The contract was awarded to 
Lycopodium Minerals, a Western Australian 
based contractor with extensive African 
experience. 

For the unfamiliar, FEED is a term used in 
the engineering and construction industry 
and stands for Front End Engineering 
Design. It is an engineering design 
approach used to control project expenses 
and thoroughly plan a project before a fix 
bid quote is submitted. It may also be 
referred to as Pre-project planning (PPP), 
feasibility analysis, or early project planning. 
Front-End Engineering focuses on technical 
requirements and identifying main costs for 
a proposed project. It is used to establish a 
price for the execution phase of the project 
and evaluate potential risks. It is typically 
followed by Detailed Design (or Detailed 
Engineering) during the EPC contract. The 
amount of time invested in Front-End 
Engineering is higher than a traditional 

quote, because project specifications are 
thoroughly determined. 

Lycopodium Minerals initiated work on the 
FEED immediately in June and they had 
their first in country visit in July. During their 
three weeks stay in Ethiopia, the team 
toured the Tulu Kapi site to get a better 
understanding of the project location and 
also held meetings with local suppliers, 
contractors and consultants to get a better 
understanding of the in country resources 
and gain insight into Ethiopian laws and 
regulations in a wide variety of matters, 
ranging from local tax laws and import 
duties to employment regulations in order to 
prepare the final EPC proposal for the 
construction of the plant. 

EPC is a term used in the engineering and 
construction industry and stands for 
Engineering Procurement Construction and 
is a prominent form of contracting 
agreement in the construction industry. The 
engineering and construction contractor will 
carry out the detailed engineering design of 
the project, procure all the equipment and 
materials necessary, and then construct to 
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deliver a functioning facility or asset to their 
clients. Companies that deliver EPC 
Projects are commonly referred to as EPC 
Contractors. 

Normally the EPC Contractor has to execute 
and deliver the project within an agreed time 
and budget, commonly known as a Lump 
Sum Turn Key (LSTK) Contract. An EPC 
LSTK Contract places the risk for schedule 
and budget on the EPC Contractor. 

The Project Owner or client to the EPC 
Contractors will normally have a presence in 
the EPC Contractors offices during the 
execution of the EPC Contract. The Client 
places what can be termed a Project 

Management Team or PMT to overlook the 
EPC Contractor. The client PMT may 
require specialist help and bring on board 
Project Management Consultants (in KEFI’s 

case, INCREVA has 
been brought on-
board) to assist. The 
PMT / PMC will 
ensure the EPC 
Contractor is carrying 
out the works in 
accordance with the 
agreed scope of 
works and in 
accordance with the 
Contract.  

The FEED process 
will continue 
throughout August 
and is planned to 
terminate on the 31st of August once a final 
design of the plant and a bid and EPC 
proposal will be received. It is expected that 
over a two week period in September KEFI 
and the contractor will review and refine all 
documentation and an agreement will be 

Photo: from left, Daniel Kitila CLO, 
Teddy Aboret geologist & Mulugeta 
Zenebe CLO, on Increva’s first site 
visit, March 2016 
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reached on the scope of works and pricing, 
ready for contract signing.   

In parallel to the plant design, Project 
Improvements work continues by the project 
development team (KEFI team in 
conjunction with MACE overseen mining 
and INCREVA on infrastructure) to refine 

the Mine operation plan to reduce operating 
costs and reviewing infrastructure 
requirements to reduce capital costs, such 
as upgrading existing roads rather than 
constructing new roads, with the terrain, 
community and crops being given careful 
consideration for the best project outcome.

 
B. Social Performance 
The Social Performance Department has 
been busy working on the resettlement 
planning and schedules. The focus has 
been on data updating and resettlement site 
infrastructure - both needing to move ahead 
in September. This is in line with the first 
sign-off process to start at 
the end of 2016.  

Over the past months, we 
have selected and engaged 
our local Gimbi-based 
contractors for starter 
house construction and 
water point development 
for the three selected 
resettlement sites. The first 
task for these contractors 
will be to construct two 

sample houses together with our local 
government partners in the Tulu Kapi area. 
We have been engaging regularly with all 
levels of government to also progress the 
government’s responsibilities in planning for 
service provision and infrastructure 

Photo: Gerry Reddy (SRA) working with the SP Team 
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development at these sites.  

We are putting plans in place to conduct a 
property survey update over the coming 
months for the first phase of resettlers, as 
much time has passed since the last data 
inventory. A detailed household survey is 
also in planning, to most effectively 
implement KEFI’s Livelihood Restoration 
Program.  

In preparation of these activities, we have 
up-scaled our local government 
engagement to provide frequent Project 
updates, capacity-building support and to 
re-activate our important partnership. This 
engagement will soon involve the 
distribution of regular printed Company 
communications material to our local 
stakeholders. 

In July, Gerry Ready from SRA consultancy 
(formerly Intersocial) visited to provide 

advice and mentorship on international best 
practice in resettlement. He conducted an 
Internal Review, which has proved really 
helpful with our planning. He was previously 
involved in 2014 so we are happy to have 
him back! 

We are currently also reviewing KME’s 
Local Employment & Procurement Plan, our 
Resettlement Action Plan (RAP), 
Stakeholder Engagement Plan, Community 
Development Plan, and our Stakeholder 
Grievance Mechanism. 

KEFI has also recently signed a contract to 
set up a satellite office in Gimbi. This office 
will initially help a lot with the 
implementation of the resettlement and 
hopefully also assist our other Company 
needs going forward such as ongoing 
government and local contractor relations, 
communications, administration and 
recruitment.  

 

 

 

Photo: KEFI’s new 
office in Gimbi, with 
staff Mesfin 
Getachew, Teshome 
Deressa & Jessica 
Anagnostaras, June 
2016 
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C. Production 
The Tulu Kapi Production Team is currently 
composed of the Mine Geology Team but 
would eventually be composed of: 
 

• Mine Geology 
• Mine Survey 
• Mine Engineering 

The mine geology team will be responsible 
for ore control within the mining activity, that 
is, differentiating ore from waste within the 
open pit mine and ensuring the ore is 
delivered correctly to the process plant as 
part of the mining cycle. An important part of 
this work is sampling on a closely spaced 
(10m x 10m) drill pattern in the pit from RC 
grade control drilling, comparing the results 
of that drilling and sampling to the 
resource/reserve in the pit and then 
recording and reporting the results of that 
grade control program to the resource and 
to the gold dore produced by the process 
plant, this is known as reconciliation. 

Following the completion of the feasibility 
study the Mine Geology team have been 
working on a number of projects associated 
with starting the work to prepare for grade 
control/ore control within the mining 
sequence and to begin the training of the 

young geologists who will be employed to 
work within our department in the pit. 

The main projects, which are currently being 
progressed, are: 

1. Grade Control planning 
 

•  Review of grade control drilling required 
specifically to target proposed planned 
production by month based on the 
current mining schedule 

• The mining schedule is a physical block 
model, based on the resource model, 
which has been diluted at the edges 
where ore material is in contact with 
waste material. This results in the 
reserve model, which is what the mining 
engineers use to divide the pit into 
monthly blocks of planned production. 

• The monthly blocks of planned 
production are separated into physical 
monthly block models and the grade 
control geologists then use this to plan 
how to drill that portion of production 
ahead of the planned production month 
so as to have results in time for the 
production cycle. 

• This work is on-going, at present an 
initial drill out of the whole pit has been 
completed to have an overall estimate of 
drill meters required, approximately 
500,000m, and the separate months 
have been split out of the parent block 
model into individual blocks so detailed 
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planning can begin on individual months 
in order to optimise when to drill to meet 
production planning but minimize cost 
and drilling in waste. 

• Grade control logging - a program of 
detailed logging of the mineralized 
intercepts which comprise the in-pit 
resource is being planned and has 
began on a review scale with the aim of 
developing a full review of gold grade 
compared to alteration type/intensity so 
as to have a guide for geologists in the 
pit to use when controlling the ore 
excavation process. 

• Dyke logging - a program of detailed 
logging and interpretation of the Tulu 
Kapi dykes is being planned so as to 
create an updated model of the dykes 
within the pit to confirm their orientation, 
structural setting and possible affect on 
ore excavation, blasting and 
geotechnical pit wall stability. 

2. Sterilization and Cleanup Drilling 
 

• Sterilization drilling for waste dumps, 
haul roads and the explosives magazine 
are being planned along with cleanup 
drilling (both inside and on the perimeter 
of the current reserve pit); see table 
below. Sterilization holes are targeting 
structures (or indications of structures) 
thought to be present during 
mineralization, Bedele Shear Zone 
(BSZ) and NW trending faults and their 
subordinate structures). Clean up drilling 
is targeting: 

• BSZ mineralization whose geometry has 
been reinterpreted and may add tones; 

• Testing the continuity of un-modeled 
lone intersections currently in reserve 
pit; 

• Near pit mineralization which is in the 
inferred resource category which could 
be upgraded to indicated if intersected 
and has a good chance of causing pit 
walls to move; 

• On strike and down-dip extension of 
mineralization lenses; 

• In summary all cleanup drilling is 
targeting areas, which could affect the 
pit walls and the mine schedule. All of 
the cleanup drilling is targeting lenses 
above 0.9 g/t Au (which is the mining 
COG (cut-off grade). 

 
Hole 
Purpose 

Number of 
Holes 

Total 
Length (m) 

Sterilization 8 890 
Cleanup 41 2815 

 
3. Masters project - structural evaluation 
of Tulu Kapi and mineralization controls 
on Tulu Kapi Deeps 

Tulu Kapi Geology interpretation work: 

Logging of the contacts between the syenite 
and neighboring lithological units has 
resulted in the reinterpretation of both the 
BSZ and the footwall contact to the syenite 
massive. Previously it was thought that the 
BSZ and the footwall contact of the syenite 
with a volcanic unit where one and the 
same; a listric fault. The updated 
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interpretation that the BSZ is that it 
continues steeply to depth; this is supported 
by drilling (see red circle in figure below) 
and other measurements. The updated 

interpretation of the contact between the 
syenite and the footwall volcanic sequence 
is supported by the Deeps chute geometry 
and foliation measurements. 

 
 
 
 

 

 

Controls on mineralization are being 
identified and tested. Current large-scale 
controls being tested are: 

a. Eastern contact of the 
syenite; 

a. BSZ volcanic unit and 
syenite contact; 

b. Northern and southern 
dykes; 

c. Brittle and ductile structures 
in the syenite. 

 

Tulu Kapi Masters laboratory work: 

Two weeks of reflected, transmitted and 
SEM (scanning electron microscope) work 
completed at the University of Waterloo. 
Some findings: 

• Coarse gold is usually late as are 
galena and chalcopyrite 

• Ilmenite is early followed by pyrite 
and fine gold 

Figure: Tulu Kapi cross-section 
showing mineralized lenses in 
yellow, drillholes in blue and 
lithological contacts (yellow 
contact is between syenite and 
volcanic sequence and purple is 
between syenite and sheared 
volcanic unit). Lenses in red circle 
support BSZ continuity at depth. 
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Nine samples have been shipped to China 
for zircon separation and mounting for U-Pb 
geochronology. 

Further development of schematic cross-
section of kinematic and structural model of 
Tulu Kapi during compressional regime (see 
figure below). 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

4. Mine design and planning –  
 
• Working with the KEFI mine design 

and planning engineer to finalize the 
mining contractor tender document 
and finalize the pre-production 
earthworks which will occur during 
plant/site construction and prior to 
full scale mining of the proposed 
mining schedule. 

• The mining contractor tender 
document has been reviewed to final 
draft ready to go to African Mining 
Services (AMS) for their first review 
following final legal due diligence 
from KEFI advisers. 

• The pre-production works planning 
mesh with the FEED process and 
will be complete soon after 
finalisation of the FEED design 
project.
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D. Exploration 
Building Ethiopian mineral 
occurrence/deposit Database of 
western Ethiopia 

Objective is to build mineral 
occurrence database including 
compilation of significant results of 
historical exploration and mining in 
order to prioritize and select areas to 
apply for new exploration licences. 

 
• More than 60 reports and 

publications about Western Ethiopia 
mineral exploration works are 
collected, mostly from the library of 
the Geological Survey of Ethiopia 
(GSE).  

 
• More than 50 mineral 

occurrence/deposit are extracted 
from 9 private companies and 31 
reports of GSE projects.   

 

 

 

Photo: Amanuel Asbu geologist inspecting a bridge near Tulu Kapi 

Photo: Daniel Kitila & Mulugeta 
Zenebe CLOs, with members of the 
community and Genji Woreda Water 
Office experts conducting a spring 
assessment nearby to Tulu Kapi 



         

 

 

 

 

 

Editor’s Column 

Hi everyone! 

So glad to see the first KEFI staff 
newsletter coming together so well! The 
objective of this monthly publication is to 
improve internal communications and 
interaction between our various 
departments and between our two 
working locations, Addis and Tulu Kapi. 
This is intended to enhance 
interdepartmental and cross-location 
collaboration and team building. The 
introduction of this newsletter has been 
timed carefully around our Tulu Kapi 
Project moving into its next phase. Over 
the coming months, there is a lot 
planned and a lot of change to be seen.  

As you have now seen, the first edition 
of the Newsletter is really long with a lot 
of information! We anticipate it won’t be 
so lengthy next time, but it is great to 
see everyone putting in so much effort 
to share their ideas and work. 

For this one small step in heightening 

communications, I 
will need all your 
support to make it 
successful, 
engaging and sustainable. Please 
submit your ideas and suggestions to 
me, and nothing is too silly or minor to 
recommend! It can be work-related 
content, or fun things too! Pictures are 
also great additions to work updates. 
Also feedback on your experience as a 
reader is also important to hear about! 

On that note, the first “fun” item to 
mention was the wedding of Zsolt 
Molnar, resource geologist, on last 
Sunday 28th August (Nehase 22 2008 
EC) in Addis Ababa! On behalf of the 
whole KME team, congratulations!  

 

Thanks! 

Derartu Tilahun, Office Manager

The Great Ethiopian Run - Expressions of Interest!  
 

Who would like to participate in the Great Ethiopian Run (Sunday 20 November 2016) in a KME team?  
For those interested and in Addis Ababa, please submit your interest to Derartu during the month of 

September to secure your place and registration on behalf of KME. 


